
What You Need to Know
•  Litigation software allows plaintiffs firms to process 
cases consistently and at scale.
•  Investment in legal technology ultimately translates 
into revenue increases, experts suggest.
•  Past legal tech adoption proved key to plaintiffs 
firms’ success during pandemic.

For anyone who has seen Morgan & Morgan’s 
national TV ads, founder John Morgan’s stance on 
law firm growth is clear—size matters and bigger is 
better for getting clients the best results. But what 
has enabled much of that growth, Morgan said, is 
the behind-the-scenes technology that fundamentally 
changed the way cases were processed in his firm.
Morgan’s vision was to build a “Google-style” opera-

tion with technology ultimately transforming his 
company from a law firm to a technology firm. With 
firm COO Reuven Moskowitz, a separate entity, Litify, 
was formed in 2016. Five years in, the practice man-
agement software has helped Morgan & Morgan and 
many of its competitors grow their caseloads.
Morgan & Morgan, by the firm’s own account, now 

employs 801 attorneys and almost 3,000 support staff 
nationwide. Since the introduction of Litify growth 
has been up 500 percent both in case numbers and 
total revenue, the firm said without specifying any 
further.
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Inside the ‘Google-style’ Tech Hub Driving 
Plaintiffs Firms’ Growth

By Christine Schiffner

Litigation software has been a “game-changer” 
for plaintiff firms, revolutionizing how cases are 
processed and ultimately increasing their bottom line.

 The Morgan & Morgan technology operations center in Brooklyn, New York. 
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Morgan & Morgan’s technology 
core is located in Brooklyn where 
about 65 legal tech and digital staff 
keep Litify running in an almost 
Silicon Valley-style setting. The 
result: “Our case numbers grow 
every year by double digits, but 
also case values are up, client satis-
faction is up,”  Moskowitz said. The 
firm, by its own account, has sold 
its litigation processing software to 
250 other plaintiff firms. And after 
a $50 million fundraising round 
in 2019, had intended to focus 
on law departments and midsized 
firms as well.
“The law community is realiz-

ing that technology is unlocking 
value,” said Tony Donofrio, CTO 
of Veritext Legal Solutions, a legal 
technology company that has pro-
vided digital solutions to law firms 
for more than 20 years. “Now, 
firms are moving to integration 
across the board, how they work 
is all tech-enabled.” The recent law 
firm evolution is based on seeing 
technology as a multiplying factor 
rather than a cost—firms should 
reinvest “10-15% of revenue in 
new technology.”
Before Litify “we had a consis-

tency issue,” Morgan & Morgan 
managing partner Matt Morgan 
said. He is John Morgan’s son 
and recalls how thousands of per-
sonal injury cases were initially 
moved from classic filing cabinets 
to Google sheets. “You can only 
imagine, how archaic, how difficult 
it was” to handle thousands of PI 
cases all over the United States.
With the introduction of its own 

litigation software, the firm was 
finally able to evaluate “actionable 
data points” about personal injury 
settlements or court proceedings. 
“If we see 9 times out of 10 that a 

certain type of case would go a cer-
tain way, we could ask a lawyer to 
work up a case accordingly—and 
we could do that at scale,” Matt 
Morgan explained.
“What we can do is to make the 

process objective, not subjective,” 
John Morgan said. He calls it the 
“dirty secret” of personal injury 
law “that probably 90 percent of 
all cases are settled at the last best 
offer”—and that is not always the 
best offer for the plaintiff.
With its cloud-based litigation 

software, Morgan & Morgan attor-
neys are now forced to apply con-
sistent standards across personal 
injury cases diminishing the risk of 
undervaluing cases at settlement.
As larger firms work through 

similar technology implementation 
and their own tech spinoffs and 
subsidiaries, personal injury firms 
have long had to leverage tech-
nology to connect with potential 
clients and generate leads. The fur-
ther use of practice management 
software appears to be enabling 
those firms to better harness and 
expand those opportunities, pro-
viding the scale their size does not.
“Integration matters a lot more 

when you are smaller, when you 
have less resources,” Donofrio said, 
stressing the need for smaller firms 
to explore legal tech solutions. The 
pandemic and remote work have 
only underscored the urgency for 
law firms to invest more in remote 
work technologies.
“I don’t think we could have 

gone through it [the pandemic] as 
seamlessly without it,” said Shawn 
Lehocky, CEO of Pond Lehocky 
Giordano. His firm adopted the 
Litify case management platform 
in 2016. “It’s long overdue for our 
industry to move in that direction.”

This software tool has allowed 
him to instantly see if “cases are 
coming in or not.” He calls the abil-
ity to have immediate access data 
points about his firm’s case load 
“a game-changer” allowing him 
to make marketing adjustments as 
needed.
The use of cloud-based litiga-

tion software has led to referrals of 
cases to other firms. “I now know 
instantaneously, if the other firm 
took on the case, if they opened 
our referral email,’ Lehocky said—
and that is ultimately good for the 
client. “We are dealing with real 
people and they need help.”
Morgan & Morgan is not the only 

firm that has developed its own 
case processing technology. “Acu-
men, powered by Robins Kaplan—
that is the gold standard,” said 
Stacey Slaughter, a partner and 
executive board member of Robins 
Kaplan.
The e-discovery platform stream-

lines processing of litigation doc-
uments, but more importantly 
provides access to experts and trial 
consultants in the fields of science, 
financial and business analytics as 
well as case investigators. “We have 
a well-oiled machine,” Slaugther 
said, pointing to a fully digitized 
litigation process, “our people are 
top notch.” Robins Kaplan has also 
provided this platform to other law 
firms.
With a talent war impacting 

firms across the United States, legal 
technology application at plaintiffs 
firms plays an important role when 
it comes to retention. “When new 
attorneys come into firms, this is 
going to matter—kids coming out 
of law school are not going to look 
through filing cabinets anymore,” 
Donofrio said.
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